
 

 

 

 

 

 

 

 

 

 

File No: NESTS/M&R/01/2025-26                                                              Date: 10.04.2026 
Comp No.: 31787 

 
  
To, 

The Principals, 
Eklavya Model Residential School. 
(As per the list attached) 

  
Subject: Maintenance & Repair Guidelines for the EMRS-regs 

Sir/Madam, 

            Please find enclosed herewith the Repair and Maintenance Guidelines for compliance and necessary 

action. The guidelines will facilitate and require monitoring the Quality of the work, and also reflect the 

frequencies required for the maintenance of the various items as per the CPWD Manual. 

Further, all the concerned are directed to adhere with the guidelines and ensure the R & M works as per the 

guidelines. 

This issue with the Approval of the competent Authority. 

Encls: As Above. 

 

  

-sd-  

(Bipin Chandra Raturi) 
Joint Commissioner, NESTS 

  
Copy To, 

1. Nodal Officer, concerned State/UT EMRS Societies, for information and necessary action. 

2. PS to Commissioner. 

3. Guard File. 
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2. INTRODUCTION 

1. Importance of Maintenance  

 Improves the life of structure  

 Improved life period gives better return on investment  

 Better appearance and aesthetically appealing  

 Better serviceability of elements and components  

 Leads to quicker detection of defects and hence remedial measures  

 Prevents major deterioration and leading to collapse  

 Ensures safety to occupants  

 Ensures feeling of confidence on the user  

2. Maintenance is a continuous cycle involves every element of building science namely: - 

 Structural  

 Electrical wiring  

 Plumbing-water-supply-sanitation  

 The Quality of the water must be Portable i.e. pH value ranging 7 to 8 and TDS should not 

be more than 300 ppm in any circumstances. 

 The Frequency of Drinking Water Testing from approved NABL Lab in every 6 

months, if supply by Municipal Corporation & 3 Month, if water from Borewell. 

 Overhead and Underground water storage Tank must be cleaned in every 6 months. 

 Septic Tank, Sewer Lines & Storm water Drain must be cleaned once in every year. 

Note: Date of Cleaning must be entered in the Maintenance & Repair Register and 

also written with Paint on the overhead and like. 

 Rain Water Harvesting Pit must be cleaned every year before Monsoon. 

 Finishes in floors and walls. 

 Roof terrace  

 Service platform/verandah, 

 Lifts  

 Doors windows and other elements  

3. Repair  

 Repair is the technical aspect of rehabilitation. Refers to modification of a structure partly 

or wholly which is damaged in appearance or serviceability. 

 The Solar Panels must be kept clean adopting the guidelines of manufacturer. 

4. Stages of repair  

Repair of concrete structure is carried out in the following stages:  

a. Removal of damaged concrete  

b. Pretreatment of surfaces and reinforcement  

c. Application of repair materials  

d. Restoring the integrity of individual sections and strengthening of structure as a whole.  

 

a) Removal of damaged concrete  

 Prior to the execution of any repair, one essential and common requirement is that the 

deteriorated or damaged concrete should be removed.  

 Removal of defective concrete can be carried out using tools and equipment the types of 

which depend on the damage.  

 Normally, removal of concrete can be accomplished by hand tools, or when that is 

impractical because of the extent of repair, it can be done with a light or medium weight 

air hammer fitted with a spade shaped bit.  

 Care should be taken not to damage the unaffected concrete portions.  
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 For cracks and other narrow defects, a saw-toothed bit will help achieve sharp edges and 

a suitable under cut.  

 

b) Pretreatment of surfaces and reinforcement  

 The preparation of a surface/pretreatment for repair involved the following steps:  

 Complete removal of unsound material.  

 Undercutting along with the formation of smooth edges.  

 Removal of the cracks from the surface.  

 Formation of a well-defined cavity geometry with rounded inside corners.  

 Providing, rough but uniform surface for repair.  

 

 The cleaning of all loose particles and oil and dirt out of the cavity should be carried out 

shortly before the repair. This cleaning can be achieved by blowing with compressed air, 

hosing with water, acid etching, wire brushing, scarifying or a combination. Brooms or 

brushes will also help to remove loose material.  

 

 

c) Application of repair materials  

 After the concrete surface has been prepared, a bonding coat should be applied to the entire 

cleaned exposed surface.  

 It should be done with minimum delay.  

 The bonding coat may consist of bonding agents such ass cement slurry, cement sand 

mortar, epoxy, epoxy mortar, resin materials etc.  

 Adequate preparation of surface and good workmanship are the ingredients of efficient and 

economical repairs.  

 

d) Repair procedure:  

The repair of cracked or damaged structure is discussed under two distinct categories, namely, 

ordinary or conventional procedures; and special procedures using the latest techniques and 

newer materials such as polymers, epoxy resins etc.  

A repair procedure may be selected to accomplish one or more of the following objectives:  

 To increase strength or restore load carrying capacity.  

 To restore or increase stiffness.  

 To improve functional performance.  

 To provide water tightness.  

 To improve appearance of concrete surface.  

 To improve durability.  

 To prevent access of corrosive materials to reinforcement.  
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3. GENERAL GUIDELINES 

 
The National Education Society for Tribal Students (NESTS) has prescribed detailed 

guidelines for the repair and maintenance (R&M) of infrastructure in Eklavya Model 

Residential Schools (EMRSs). The guidelines aim to ensure the safety, durability, and 

functionality of school buildings and facilities. Key provisions include: 

 

1. Periodic Inspection: All school infrastructure shall undergo regular inspection to identify 

maintenance needs and prioritize repair works. 

2. Preventive Maintenance: Emphasis is placed on preventive measures to reduce major 

repairs and extend the life of buildings, furniture, and utilities. 

3. Repair Standards: Repairs should conform to prescribed technical specifications, quality 

standards, and safety norms. Only approved materials and construction methods are to be 

used. 

4. Fund Utilization: R&M funds allocated under the NESTS framework must be used 

judiciously, with proper documentation of estimates, approvals, and expenditure. 

5. Record Keeping: Detailed records of maintenance works, including routine and special 

repairs, shall be maintained for accountability and future planning. 

6. Periodic Reporting: Schools are required to submit periodic reports on maintenance 

activities to NESTS to ensure transparency and adherence to guidelines. 

These guidelines serve as the framework for planning, executing, and monitoring repair 

and maintenance works, ensuring that school facilities remain safe, functional, and 

conducive to learning. 
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4. PREVENTIVE MAINTENANCES 

Preventive Maintenance is essential to ensure that building services and assets remain in a safe, 

functional, and serviceable condition throughout their intended life cycle. Preventive maintenance 

shall be undertaken to avoid failure of services and components due to normal wear and tear by 

timely inspection, servicing, and replacement of parts that are prone to deterioration or are 

approaching the end of their service life. 

Systematic and periodic inspections shall be carried out, with particular emphasis on services and 

components susceptible to higher rates of wear and tear or those nearing or having exceeded their 

designed service life. Special attention shall be given to thin structural members, members exposed 

to severe weathering conditions, components affected by leakage or seepage, and elements 

subjected to continuous water splashes. 

The following items are of critical importance from the preventive maintenance point of view and 

shall be specifically inspected and attended to as indicated below: 

i. Cleanliness of roofs, rainwater pipe inlets, khurras, tops of chajjas/sunshades, rainwater 

pipe outlets, plinth protection, and surface drains at least twice in a year and invariably 

before the onset of monsoon. 

ii. Cracks in Gola portions and at the top of parapet walls. 

iii. Cleanliness and condition of waterproofing treatment on mumty roofs. 

iv. Leakage from overhead/terrace water tanks. 

v. Damage to waterproofing systems due to installation of services on roofs such as dish 

antennas, solar panels, or due to weed growth/vegetation. 

vi. Cracks in grit plaster, spalling of concrete, loosening or debonding of stone cladding from 

the substrate, etc. 

vii. Occurrence of leakage and seepage in walls, roofs, and service shafts. 

viii. Corrosion/rusting of GI pipes and fittings leading to seepage or leakage and cracking of 

CPVC pipes. 

ix. Inspection of service shafts for leakage and seepage. 

x. Sagging or distress in false ceiling systems. 

xi. Areas affected by termite infestation, including wooden members and fixtures. 

xii. Periodic cleaning of manholes and sewer lines and checking to ensure that rainwater is not 

entering or mixing with sewer lines. 

xiii. Identification and removal/replacement of damaged electrical cables and abandoned 

service lines. 

xiv. Annual inspection of electrical installations including main panels, distribution boards 

(DBs), terminations, tightening of nuts and bolts of bus bars, and bus-trunking systems. 

xv. Inspection and testing of fire-fighting and fire-detection services, particularly during hot 

weather conditions, and assessment of electrical load due to addition of new services. 

xvi. Verification to ensure that unprotected or unsafe electrical heaters or appliances are not in 

use, as these may pose a potential fire hazard. 

Preventive maintenance activities shall be planned and executed in a structured manner so as to 

minimize breakdowns, enhance service life of building assets, and ensure safety and uninterrupted 

use of the facility. 
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5. DAY TO DAY MAINTENANCE & REPAIR (M&R) 

Day-to-day / Routine Maintenance & Repairs shall mean works of a petty and recurring nature 

that are required to be attended on an immediate and regular basis for keeping the building services 

and infrastructure in a functional and habitable condition. These shall include, but not be limited 

to, the following: 

i. Removal of choke-ups in drainage pipes, manholes, and sewer lines. 

ii. Restoration of water supply including rectification of leakages in taps, angle valves, pipe 

joints and overhead tanks; replacement of defective taps, angle valves, PVC pipes and 

fittings. 

iii. Replacement/repair of waste pipes; replacement of damaged sanitary fittings and fixtures; 

provision of missing or damaged manhole covers and gully trap covers. 

iv. Replacement of damaged portions of walls. 

v. Replacement/repair of damaged floor tiles. 

vi. Repair of doors and windows, including replacement of damaged hardware, glass panes, 

curtain rods, etc. 

vii. Patch repairs to plaster work (area not exceeding 2.5 sqm at any one location). 

viii. Replacement of defective electrical switches, sockets, and drivers/chokes of fittings 

(excluding replacement of tube lights and lamps). 

ix. Repair of ceiling and exhaust fans. 

x. Replacement of damaged electrical wiring due to accidents or unforeseen circumstances. 

xi. Horticulture and housekeeping related routine works such as watering of plants, lawn 

mowing, hedge cutting, sweeping and disposal of fallen leaves, etc. 

xii. Any other minor works of routine nature necessary for maintaining the building and 

services in proper working condition. 
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6. ANNUAL REPAIR 

Annual Repairs shall comprise works of a periodic and routine nature required for upkeep of 

buildings and services, such as whitewashing, colour washing, distempering, painting, etc. These 

works are generally planned and executed through the contract system and are undertaken at 

prescribed intervals to maintain the functional and aesthetic condition of the assets. 

The scope of Annual Repair Works shall include, but not be limited to, the following: 

i. Periodicity of various items of annual repairs shall be as prescribed in Annexure-10-( Page 

19). of the Technical Circular. 

ii. Patch repairs to plaster work involving areas exceeding 2.5 sqm at any one location. 

iii. Minor repairs to building and service components such as replacement of damaged 

soil/waste pipe stacks and re-plastering of service shafts. 

iv. Horticulture-related works including gap filling of hedges and perennial beds, 

replacement/replanting of trees and shrubs, painting of tree guards, planting of annual beds, 

trimming, pruning, and allied activities. 

v. Works of non-emergent and routine nature which are not required to be attended on an 

immediate basis and can be planned, clubbed, and executed for a group of buildings/houses 

during a specific period of the financial year, depending upon administrative and site 

exigencies. Such works, if required, may also be attended under day-to-day repairs. 

Guidelines for preparation of annual maintenance estimates for horticulture works shall be as laid 

down in Annexure-18 of the Technical Circular. Planning and execution of Annual Repair Works 

shall strictly adhere to the prescribed provisions, periodicity, and financial norms to ensure 

effective maintenance and optimal utilization of funds. 
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7. SPECIAL REPAIR 

With the passage of time, buildings and their services undergo deterioration due to normal wear 

and tear, making major repairs and replacement of components inevitable. Special repairs are 

undertaken to arrest further deterioration, ensure safety of the structure and services, and restore 

the building to its original functional condition, as far as practicable (Annexure-Page 19). 

Special repairs are generally of the following two categories: 

i. Periodic replacement of building components after completion of their service life. 

ii. Major repairs arising out of excessive wear and tear or damage. 

7A. Works generally covered under Special Repairs include: 

i. Renewal/provision of waterproofing treatment to roofs. 

ii. Repairs to internal roads and pavements. 

iii. Replacement/renewal of flooring, skirting, dado, and plaster. 

iv. Replacement of doors, windows, shutters, frames, and fittings. 

v. Replacement of water supply and sanitary installations such as water tanks, WC cisterns, 

wash basins, sinks, and pipelines. 

vi. Re-grassing of lawns/grass plots at prescribed intervals, with or without replacement of 

earth, as applicable. 

vii. Replacement/replanting of hedges and shrubbery at specified intervals, including complete 

uprooting where required. 

viii. Replacement of horticulture beds such as rose, perennial, and canna beds at their prescribed 

life cycles. 

ix. Shifting of garden features within the building premises. 

x. Replacement of electrical equipment and installations after expiry of their service life, as 

prescribed. 

xi. Replacement of components shall be carried out only after detailed inspection and 

assessment confirming that the elements have outlived their useful life. 

7B. Indicative service life of buildings under normal occupancy and maintenance: 

i. Monumental buildings – 100 years 

ii. RCC framed structures – 75 years 

iii. Load-bearing structures – 55 years 

iv. Semi-permanent structures – 30 years 

v. Temporary structures – 5 years 

(The above life spans are indicative and may vary depending upon location, usage, specifications, 

and level of maintenance.) 

 

7C. Planning, Control, and Execution: 

i. Annual yardsticks for Special Repairs for various types of buildings shall be as prescribed 

in the relevant Annexures and revised in accordance with the approved maintenance cost 

index. 

ii. Estimated cost of Special Repairs shall normally remain within the prescribed yardstick. 

iii. A condition survey of buildings shall be carried out at the beginning of each year to identify 

items requiring Special Repairs. 
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iv. Works relating to leakages and dampness shall be accorded priority and completed before 

the onset of monsoon. 

v. Special Repairs to plastering, doors, windows, and flooring shall, as far as possible, be 

synchronized with Annual Repair works to avoid duplication of whitewashing/painting. 

vi. Complaints requiring Special Repairs shall be properly recorded in the prescribed register. 

 

 

7D. Register and Approval: 

i. A separate register for Special Repairs shall be maintained in the prescribed format, with 

works classified under concrete, masonry, wood, steel, sanitary and water supply, 

waterproofing, Finishing/ Whitewashing, electrical works and Horticulture works. 

ii. The necessity of Special Repairs shall be certified by the Executive Engineer, who shall 

record the same in the estimate prepared by the Junior/Assistant Engineer. 

iii. Number of estimates shall be restricted to identified sub-heads to avoid fragmentation. 
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8. EXTRA ORDINARY SPECIAL REPAIR 

When the expenditure on Special Repairs proposed for a particular building exceeds the prescribed 

permissible yardstick, the work shall be classified as Extra-Ordinary Special Repairs, in 

accordance with the technical and financial guidelines of NESTS, Ministry of Tribal Affairs. 

As per NESTS norms, expenditure on Special Repairs within the permissible yardstick may be 

sanctioned and incurred by the competent authority, subject to availability of funds and 

compliance with prescribed technical provisions. However, where the estimated cost exceeds the 

permissible yardstick, the proposal shall be treated as Extra-Ordinary Special Repairs and shall be 

processed with detailed technical justification, clearly bringing out the reasons for excess over the 

yardstick, such as structural distress, safety concerns, severe deterioration, or unforeseen site 

conditions. 

Approval of Extra-Ordinary Special Repair estimates shall be obtained from the competent 

authority, NESTS. The scope of Extra-Ordinary Special Repairs shall be strictly restricted to works 

necessary for restoring the building to its original safe, functional, and habitable condition, without 

any addition, upgradation, or enhancement of specifications. 

It shall be ensured that: 

 The necessity of Extra-Ordinary Special Repairs is supported by detailed condition 

assessment/inspection reports, photographs, and technical justification. 

 The number of such estimates is kept to the minimum, avoiding fragmentation of works. 

 Expenditure is incurred only to the extent essential for structural safety and serviceability. 

 Availability of funds under the relevant head is clearly certified. 

The planning, sanction, and execution of Extra-Ordinary Special Repair works shall be carried out 

strictly in accordance with the technical guidelines issued by NESTS the approved yardsticks, and 

the applicable financial delegation and procurement procedures, ensuring transparency, technical 

soundness, and optimal utilization of funds. 
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9.  ADDITION/ALTERNATION AND UP-GRADATION 

9A. General 

 Additions and alterations shall be carried out only after obtaining approved drawings and 

Prior approval of the Competent Authority, NESTS. 

 No increase in FSI (Floor Space Index)/FAR (Floor Space Ratio) shall be undertaken 

without approval of the competent authority. 

 All such works shall be taken up only after obtaining Administrative Approval and 

Expenditure Sanction (A/A & E/S). 

 Up-gradation works not involving increase in FSI/FAR, including 

rehabilitation/retrofitting works approved by NESTS or in case of deposit/authorized 

works, may be executed as per approved/standard architectural drawings. 

 All works shall comply with Prescribed Manual Provisions and Applicable fire safety 

norms. 

 No additions/alterations shall be carried out in EMRS buildings, except temporary 

prefabricated works for special security purposes, which shall be removed on vacation by 

the allottee. 

 No addition or alteration shall be carried out in EMRS buildings beyond provisions 

permitted under NESTS guidelines/OMs, without written concurrence of the Competent 

Authority, NESTS. 

Note: FSI and FSR are used interchangeably and indicate the ratio of the total built-up 

area to the plot area, as per applicable building bye-laws. 

 

9B. Addition / Alteration Works in Residential and Office Buildings: 

 EMRSs buildings under NESTS are designed as per approved plinth area norms. 

 No addition or alteration in plinth area will be carried out without approval of the 

Competent Authority, NESTS. 

 Additions or alterations not covered under approved up-gradation norms will be carried 

out only with explicit approval of the Architect / Senior Architect / Chief Architect. 

 

9C. Up-gradation Works 

 Up-gradation works will be carried out strictly as per guidelines issued by NESTS from 

time to time. 

 Records of upgraded items shall be maintained category-wise, both online and offline. 

 Once a building or block is upgraded, no further up-gradation shall be undertaken without 

prior approval of the Competent Authority, NESTS. 

 Where a single tender includes repair and up-gradation works, expenditure shall be booked 

under their respective heads of account. 

 

 

9D. Energy Efficiency Measures 

 Energy efficiency measures such as installation of LED lighting, energy-efficient fans and 

air conditioners, and solar rooftop systems shall be implemented as per directions issued 

from time to time. 

 Replacement of conventional lighting with LED lighting is mandatory in all buildings. 

 Air-conditioner temperature settings shall not be below 24°C in Government offices, in 

compliance with energy conservation guidelines. 
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10. COMPREHENSIVE MAINTENANCE 

Comprehensive Maintenance shall be executed through an outsourced agency. The scope may 

include operation of service centres for receipt and monitoring of complaints, day-to-day 

maintenance, Annual Repairs, Special Repairs, housekeeping, security of vacant quarters/open 

areas, and operation and maintenance of facilities such as STP/organic waste converters, covering 

civil, electrical, and horticulture works. 

The Competent Authority shall finalize the broad scope and sub-heads of Comprehensive 

Maintenance. Normally, up-gradation works shall not form part of Comprehensive Maintenance. 

However, considering site-specific conditions such as remoteness, small quantum of work, or 

operational exigencies, the Competent Authority may permit inclusion of such works in the 

Comprehensive Maintenance tender. 

Scope of Outsourced Works: 

10A. Day-to-Day Maintenance 

 The agency shall deploy adequately trained manpower for day-to-day maintenance under 

the supervision of supervisors/engineers. 

 Complaints shall be received through the prescribed complaint management systems and 

assigned to the Agency/Contractor, with complete records maintained as per agreement 

conditions. 

 A detailed list of items covered under day-to-day maintenance shall be clearly defined and 

included in the tender. 

 Manpower requirement shall be assessed based on prescribed maintenance yardsticks and 

rounded off to the nearest whole number for provisioning. 

10B. Special Repairs 

 Special Repairs shall be provided as separate sub-heads, with items of work clearly 

enumerated. 

 Quantities shall be assessed based on execution data of previous years and the nature and 

volume of complaints received. 

10C. Annual Repairs 

 Annual Repair items such as whitewashing, painting, etc., shall be included as a distinct 

sub-head. 

 Quantities shall be assessed as per the prescribed yardsticks applicable to the buildings. 

10D. Up-gradation Works 

 Up-gradation items, where permitted, shall be assessed based on the number of units 

upgraded in previous years. 

 Up-gradation norms shall be strictly as approved by NESTS. 

 Proper records of upgraded units shall be maintained and reported to the competent 

authority in the prescribed manner. 

Scope and Structuring of Comprehensive Maintenance Tenders: 

 The approving authority may include additional sub-heads and conditions as required, 

based on site conditions and directions issued by NESTS from time to time. 

 Time limits for attending complaints and execution of approved works, along with 

provisions for recovery/penalty in case of non-compliance by the agency, shall be clearly 

stipulated. 

 The Competent Authority shall decide the structure and coverage of Comprehensive 

Maintenance tenders, which may be framed client-wise, head-wise, location-wise, or 

subdivision-wise, or in suitable combinations, based on proposals submitted by the 

Principal EMRSs. 

 



Maintenance & Repair-NESTS 
 

15 | P a g e  
  

11. HORTICULTURE MAINTENANCE 

11A. Receipt, Recording, and Disposal of Complaints 

 The system for receipt and disposal of horticulture complaints shall be the same as that 

followed for other disciplines. 

 Complaints relating to horticulture, civil, and electrical works shall be received at NESTS 

from Principal EMRSs. 

 The Principal /or Its Representative shall ensure collection of horticulture complaint of 

work from the allottees. 

 Agency/Contractor shall report daily with their note-books to the Principal /or Its 

Representative and obtain assigned complaints, and submit compliance reports at the end 

of the day. 

 (Annexure-Page 33 to 37). 

11B. Categorization of Horticulture Works 

Horticulture maintenance works shall be categorized as: 

a) Day-to-day maintenance 

b) Annual / Periodical maintenance 

c) Special Repairs 

Details of the above categories are indicated in the prescribed Annexures. 

11C. Norms and Yardsticks 

 Yardsticks for deployment of horticulture workers shall be as per the prescribed 

Annexures. 

 Provisions for maintenance of EMRSs buildings, open spaces, non-residential complexes, 

hedges, trees, and plantations shall be as per the applicable norms and shall also serve as a 

Check-list for Inspection. 

 Specific provisions for EMRS Campus, as notified, shall be followed. 

11D. Surveys and Inspections 

 Periodic surveys and inspections shall be conducted by the Principal /or Its 

Representative to identify items requiring day-to-day maintenance, annual repairs, and 

special repairs. 

 Inspections shall be carried out using the prescribed check-lists, and observations on actual 

work vis-à-vis requirements shall be recorded. 

 Difficulties noticed during inspections shall also be documented for remedial action. 

11E. Works Programming 

 The Principal /or Its Representative shall assess and project irrigation water 

requirements to the concerned Agency/Contractor for making necessary arrangements 

such as tube-wells, pumps, and allied infrastructure. 

 Efforts shall be made to utilize treated water through Sewage Treatment Plants (STPs) 

for horticulture purposes, wherever feasible. 
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 An annual action plan for horticulture works shall be prepared, reviewed periodically, 

and supported by estimates in the prescribed format by Principal /or Its Representative. 

 Provisions for indoor plants, cut flowers, and floral decorations shall not form part of 

general maintenance and shall be taken up only on specific demand, based on separate 

estimates and availability of funds from the user department. 

11F.  Monitoring and Control 

 Monitoring systems followed for civil and E&M works shall also apply to horticulture 

maintenance. 

 This shall include daily abstraction of complaints, verification of compliance with 

reference to workers’ note-books and registers, segregation of complaints requiring annual 

or special repairs, communication of time-frames to users, and routine inspections. 

 Feedback mechanisms shall be developed and utilized for improving maintenance quality. 

 Online complaint monitoring systems, as adopted by NESTS, shall be utilized. 

 Regular meetings with Principal /or Its Representative shall be conducted, preferably in 

a combined manner, to address all categories of maintenance issues. 

11G. Register of Special Repairs and Up-gradation Works 

 A separate record shall be maintained for horticulture works executed under Special 

Repairs and Up-gradation, indicating details of trees, shrubs, plantations, and locations. 
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12. ENCHROACHMENT 

12.1. General 

 Encroachments on government land or public premises shall not be allowed. 

 Principal as custodian of EMRSs buildings and land, is responsible for preventing, 

detecting, reporting, and removing unauthorized constructions/encroachments within 

EMRS campus under its jurisdiction. 

 NESTS will act on reports from Principal regarding encroachments by allottees in EMRS 

Premises. 

 Principal is responsible for unauthorized constructions by allottee/non-allottees and 

encroachments in common areas. 

12.2 Responsibility for Detection and Removal 

 Detection, reporting, and removal of encroachments lie with custodian (Principal) 

authorities. 

 Principal EMRS are personally responsible for encroachments in their jurisdiction. 

 On transfer, outgoing officers must prepare a list of existing encroachments and record 

actions taken/proposed in their handover notes. 

12.3 Procedure for action: 

1. Principal EMRS shall verify ongoing construction against approved plans. Unauthorized 

works must be immediately stopped or demolished. 

2. For encroachments within premises allotted by NESTS/Tribal Department/EMRS Society, 

a report shall be sent to NESTS/Tribal Department/EMRS Society and the DC for 

immediate action. 

3. If encroachments persist, notices under the P.P. (Eviction & Unauthorized Occupation) Act, 

1971 shall be issued, and FIRs lodged with police if necessary. 

4. Principal EMRS shall coordinate with NESTS or local authorities for removal. 

Note: Principal EMRS must act immediately upon noticing encroachments, regardless of whether 

they pre-existed or occurred during the officer’s tenure. Police assist only for security during 

removal; demolition logistics are the responsibility of Authorities. Demolition squads of local 

bodies may be utilized when necessary. 

12.4. Role of Local Bodies 

 Local Authorities, and similar agencies monitor and prevent unauthorized constructions 

within their jurisdictions. 

 Construction plans must be approved by local authorities before execution. 

12.5 Government Instructions to Local Bodies 

Local bodies shall: 

1. Take immediate action to stop or demolish constructions without approved plans, 

coordinating with local police to maintain law and order. 

2. Register FIRs and initiate prosecution against non-compliant encroachers. 
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3. Ensure protection of parks, green spaces, and public areas; remove temporary structures 

after their permitted use. Costs shall be recovered from the concerned party if removal is 

delayed. 

4. Protect lands from future encroachments via fencing, inspections, or deployment of private 

security if necessary. 

5. Prevent use of government land for garbage dumping or other unauthorized activities. 
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13. ANNEXURES (CPWD M&R Manual) 
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14.CONCLUSION 

Maintenance and repair are essential for ensuring the safety, durability, and overall performance 

of any structure. Regular inspections help in the early detection of defects, thereby reducing the 

extent of damage and minimizing repair costs. Timely maintenance prevents deterioration and 

protects the structure from major failures. Proper repair techniques, along with the use of suitable 

materials and good workmanship, help restore the strength, stability, and serviceability of damaged 

components. 

In addition to structural benefits, maintenance improves the appearance and condition of the 

building, enhancing user safety, comfort, and confidence. Preventive maintenance is always more 

effective and economical than undertaking major repair works at a later stage. Continuous 

monitoring of structural, electrical, and plumbing systems ensures smooth and uninterrupted 

functioning. 

A systematic approach to maintenance, supported by proper planning and documentation, 

significantly increases the lifespan of the structure. Overall, effective maintenance and repair 

practices contribute to long-term sustainability, safety, and value, ensuring that the structure 

performs efficiently throughout its intended life cycle. 
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